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THE UNIVERSITY CORPORATION
Board of Directors
December 18, 2008 - Summary


ITEM I.	APPROVAL OF OCTOBER 10, 2008 BOARD OF DIRECTORS MINUTES

The minutes were approved.

ITEM II.	REVIEW OF FIFTIETH ANNUAL REPORT

The Corporation experienced its first investment pool decrease in several years, due to the general economy and withdrawals for building projects. The Corporation received an unqualified opinion from the auditors.

ITEM III.	RECEIPT OF NOVEMBER 7, 2008 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF ACTION ITEMS

UPDATE ITEMS.

A.	Financial Statements/Investments/Reserves:  Investments show a decrease of 22.91% for the first five months of the fiscal year.

B.	Debt Capacity:  The Corporation meets the requirements for SRB financing of the Geronimo’s project.

CONSENT AGENDA.

C.	Retirement Plan:  Changes to IRS regulations necessitate amendments to The University Corporation retirement plan.

ACTION:	That The University Corporation Board of Directors approve the board resolution amending The University Corporation’s 403(b) retirement plan.

DISCUSSION + ACTION ITEMS.

D.	Geronimo’s:  The anticipated construction period is May 2009 through August 2009. The feasibility study indicates a project cost of $2.5 million.

ACTION:	That The University Corporation Board of Directors approve an additional one-half million dollar budget authorization for the Geronimo’s remodel project, for a total of $2.5 million, said total to be financed through the California Systemwide Revenue Bonds program; that The University Corporation Board of Directors approve the resolution permitting The University Corporation to reimburse itself for expenses related to the Geronimo’s remodel project.

E.	College Court.  Management recommends selling the units with a $10,000 second trust deed, with resale and equity restrictions recorded on the grant deed. Management requested authority to extend leases beyond the three-year tenancy limit. The proposed Eligibility/Priority Policy would govern sales after most tenants have the opportunity to purchase their units and was modeled after the policy approved by the North Campus Development Corporation for the Devonshire Downs faculty/staff housing development.

ACTION:	That The University Corporation Board of Directors: a) delegate and authorize The University Corporation Executive Director or designee to execute the sales contracts and any other documents required to sell the College Court units to faculty and staff of California State University Northridge and its auxiliaries; that in consultation with Bond Counsel, the proceeds from said sales be used to pay down existing tax-exempt bonds or be invested in other real estate for the benefit of California State University Northridge, via The University Corporation Real Estate Fund; b) authorize The University Corporation Executive Director to extend College Court tenant leases as needed to provide for an orderly transition to begin selling the units; and c) adopt the eligibility/priority policy for College Court, to be applied after the units have been offered to current tenants and they have either purchased or moved.

ITEM IV	RESOLUTION – WELLS FARGO

The resolution allows online transfers.

ACTION:	That The University Corporation Board of Directors approve the resolution required by Wells Fargo Institutional Securities, LLC and authorize John Griffin – Chief Financial Officer and Teresa Loren – Associate Director, Accounting, to sell, assign and endorse for transfer, certificates representing stocks, bonds or other securities registered or hereafter registered in the name of The University Corporation.

ITEM V	UNIVERSITY CLUB – UPDATE

Consultant Susan Wilke discussed the University Club Future Feasibility Study. The best opportunity for growth is catering. The Club facility is old and was not constructed properly. At minimum, it would require $600,000 in upgrades. An architect will be retained to evaluate changes.

A new Club manager, catering supervisor, and staff have been hired. New sales and ordering procedures have being implemented and service standards have been established. A new catering menu is in place and the website will be redesigned.

ITEM VI	EXECUTIVE DIRECTOR SEARCH

The management vacancy announcement has been posted. The search committee has been given flexibility in the conduct of the search. On-campus interviews will include meetings with various groups. The goal is to complete the process by mid-spring.
