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ITEM I.
approval of UNIVERSITY CORPORATION BOARD OF DIRECTORS MINUTES FOR OCTOBER 5, 2007
The minutes were approved.
ITEM II.
REVIEW OF 2006/2007 ANNUAL REPORT

Corporation efforts to inject its facilities with school spirit included: installation of University Presidents’ photos in the University Club’s President’s Room; use of Matador red/black in the new Mercantile Exchange; installing Athletics banners in the Matador Bookstore concourse; and decorating Geronimo’s in the Satellite Student Union with posters of activities in the various colleges.

For 2006/2007, the Corporation provided over $1.1 million in support to the University. Significant staff time is devoted to the North Campus faculty/staff housing project.

Capital Projects.  Completion of Arbor Court brings food service to all campus quadrants. The Matador Bookstore Complex food court was renovated with three new units and renamed the Matador Food Court. To provide additional indoor seating, construction of a second story deck is planned over a section of the concourse.

Licensing.  It was the best year yet for University Licensing, providing the University with $120,000 additional surplus, excluding cell sites revenue.

Sponsored Projects.  Grant revenues totaled $17.5 million and indirect cost recovery improved. The indirect cost rate proposal is under review by the Department of Health and Human Development. The University’s first patent application, related to the fuel cell, was filed in July.

Bookstore.  Renovations temporarily forced operations into a smaller foot print. Quick Copies moved out of the bookstore and across the concourse into the former STA Travel space; the travel agency moved to the University Student Union. Follett Higher Education Group introduced its paperless book program – eTextbook, which had eight titles and was not well utilized by the campus community. The Matador Bookstore ranks third of all Follett stores in money given to students for textbook buy back. Follett and the Corporation are studying textbook rental programs.

Foodservices.  This was the best year in Corporation history. New units in the USU are performing well; Mercantile Exchange sales increased 51% over the previous year.
Real Estate.  The goal for groundbreaking of Devonshire Downs faculty/staff housing is Fall 2008. The Corporation is negotiating a possible swap of its ten acres near Moorpark for another parcel more suitable for potential University use.

Investments.  The Corporation realized a 16.5% return on its investments for the year. Net assets exceed $3.6 million.
Financial Statements.  The Corporation received an unqualified audit. In March 2007 the outstanding bonds on the Matador Bookstore Complex were refinanced through the California State University System-wide Revenue Bond program, which will save the Corporation $32,000 annually in interest. The $800,000 extraordinary expense for the Corporation’s retiree health care obligation was necessary to comply with new accounting standards.

ITEM III.
RECEIPT OF NOVEMBER 16, 2007 EXECUTIVE COMMITTEE MINUTES

The minutes were received.

ITEM IV.
WORKERS COMPENSATION

The Corporation participates in the Auxiliary Organizations Workers’ Compensation Plan, Inc. (AO-COMP), a self-insured program, which is set to dissolve. Coverage will transfer to the California State University Risk Management Authority (CSURMA).
MSP:
That The University Corporation Board of Directors approve the resolution required for the dissolution of the Auxiliary Organizations Workers’ Compensation Plan, Inc. 

ITEM V.
PERFORMING ARTS CENTER

The Chancellor’s Office requires all funds to be identified prior to start of construction. To date there is a shortfall of approximately thirty million dollars for the Performing Arts Center (PAC). The proposed resolution covers the debt service for a portion of potential bond financing. Higher than anticipated construction cost escalations over the last two years prompted the University to explore bond financing.
The University began the PAC project roughly five years ago; the project will be funded through a combination of State bond money, campus funds and private funds. In addition to a performance venue, the PAC will be an academic facility, housing the Department of Theatre, 35 faculty offices, and lecture/teaching space supporting 400 FTE (full time equivalents).

The estimated project cost is $125 million. The Construction Manager @ Risk  was hired two years ago and has been involved in project design. The CM @ Risk model provides for a guaranteed maximum price. As construction cost escalations slowed, the University determined that it was an appropriate time to go out to bid. Trade bids were under budget. The PAC project is scheduled for CSU Board of Trustees review in January 2008.
Concern was voiced that the Executive Committee had not reviewed this item before its presentation to the Board, that the $30 million obligation would impact the Corporation’s ability to do other things, and that this support could slow down fundraising.
The Chair commented that the resolution addresses a worse case scenario and amounts to a pledge of Corporation funds that would already be provided to the University. Fundraising efforts are ongoing and as the gap closes, the University will ask the Chancellor’s Office to remove pledges.
Board members commented that  it would be bad for the image of the University if the PAC did not move forward and spoke on the benefits to future generations of students.

MSP:
That The University Corporation Board of Directors approve the pledge requested by the California State University in support of the Performing Arts Center project at California State University, Northridge.
ITEM VI.
ANNOUNCEMENTS

AASCU:  President Koester is Chair-elect of the American Association of State Colleges and Universities.

Administration & Finance:  Following Randy Harris’ resignation, Tom McCarron has been appointed administrator-in-charge of Administration & Finance, effective Nov. 30, 2007, and is a candidate for the position of Interim Vice President. He will continue to be involved in the faculty/staff housing project.

