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ITEM I
REVIEW OF 2005/2006 ANNUAL REPORT

Sponsored Programs:  The Corporation is preparing its indirect cost rate proposal, and seeks to increase the percentage received by the University on federally funded programs. The Sponsored Programs web site has been enhanced and includes policies and procedures, forms and other  necessary information.
Real Estate:  The Corporation staffs the North Campus-University Park Development Corporation, which is undertaking development of faculty/staff housing on North Campus. The Corporation’s inventory of HUD properties in Memphis, Tennessee has been reduced to four single-family homes. 
Matador Bookstore:  The Corporation entered into a new ten-year agreement with Follett Higher Education Group for operation of the Matador Bookstore. The contract includes a Follett renovation of the bookstore in summer 2007. A retail fund was established with Follett, through which the President is provided University emblematic products for giveaways, primarily to students.

Foodservices: Food sales grew by 12% over the previous year. The Subway was first in growth of all California Subway stores. 

Investments:  Overall return on investments was 9.5% for the year. $6.2 million of fixed investments  were shifted to the University’s Public Safety Building. The Corporation will begin to see a return on this investment when the building becomes occupied in spring 2007.
Capital Projects:  Phase II of the University Student Union renovation was completed and included a new Mercantile Exchange and the campus’ third Freudian Sip. The Arbor Court project broke ground in summer 2006 and will provide a large, shaded outdoor dining area, landscaping, hardscape and fountain. Concurrent with Follett’s remodel of the bookstore, the Corporation will undertake a renovation of Stations, to include three new concepts.
Licensing:  The Licensing website had been enhanced, to better market the program. A photography contest yielded many photographs of campus facilities, taken by University faculty, staff and students.
ITEM II
APPROVAL OF UNIVERSITY CORPORATION BOARD OF DIRECTORS MINUTES FOR October 6, 2006
The minutes were approved.
ITEM III
RECEIPT OF EXECUTIVE COMMITTEE MINUTES OF november 13, 2006 AND CONSIDERATION OF ACTION ITEMS
Bylaws (Executive Committee Item #3):  Key changes include the time of the annual meeting, starting Board terms on July 1, simplification of language and bringing some language in line with current practice.
MSP:  That The University Corporation Board of Directors approve the recommended revisions to The University Corporation bylaws.
Matador Bookstore Complex (Executive Committee Item #4):  Management proposes renovation of Stations food court, and construction of a deck over a portion of the concourse to expand interior seating. The estimated cost of design and construction of common space improvements is $456,000.
MSP:  That The University Corporation Board of Directors approve allocating $500,000 from the Matador Bookstore Complex Remodel Reserve, $120,000 from the Undesignated General Reserve, and $1,148,000 from the Working Capital Reserve for the Stations food court remodel, the Juice It Up tenant improvements and construction of the Matador Bookstore Complex concourse deck.
ITEM IV

APPOINTMENTS TO THE BOARD OF DIRECTORS
New appointees to the Board assumed their seats.

Administration:

	William Jennings
  (reappointed)
	Three-year term (2006  –  07/01/2010)


Faculty:

	Michael Spagna

  (reappointed)
	Three-year term (2006 – 7/01/2010)

	Ben Yaspelkis 

  (reappointed)
	Three-year term (2006 – 7/01/2010)

	Michael Neubauer

	Two-year term (2006– 7/01/2009)

  (To complete the term of William Jennings)

	Ana Cristina Cadavid


	Two-year term (2006 – 7/01/2009)

    (To complete the term of Julio Blanco)


Students:

	Rachel Bentley
	Two-year term (2006 – 7/01/2009)

	Nicole Umali
	Two-year term (2006 – 7/01/2009)

	Yolie Vasquez
	Two-year term (2006 – 7/01/2009)

	Adam Salgado
	One-year term (2006 –  7/01/2008)

  (To complete the term of Marvin Street.)


Community:

	Harvey Bookstein
	three-year term (2006 – 7/01/2010).


ITEM V

REPORT OF NOMINATING COMMITTEE AND ELECTION

MSP:  That The University Corporation Board of Directors elect the following officers to serve until the next annual meeting: Chair – Jolene Koester; First Vice President – Ben Yaspelkis; Second Vice President – Juana Zamora; Recording Secretary – William Jennings; Treasurer – Jennifer Matos. 
ITEM VI

DIRECTORS HANDBOOK/CONFLICT OF INTEREST FORMS

The Directors Handbook will be distributed shortly and will include the amended bylaws. Conflict of Interest forms were distributed for signature.

