THE UNIVERSITY CORPORATION
Executive Committee
November 18, 2010 - Summary


ITEM #1	APPROVAL OF AUGUST 26, 2010 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.

ITEM #2	MARKETPLACE RENOVATION

The Board approved a two-phased refreshment of the Sierra Marketplace. The financial situation is better than anticipated and Management recommends doing the full project over the summer.

Elements of the refreshment project include the introduction of Cilantro’s (a Geronimo’s concept) and a salad bar, digital menu boards, décor improvements, and a new ‘spirit’ feature to replace the banners. 

ACTION:	That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve a budget authorization for an additional $250,000 (for a total of $400,000) for the renovation of the Sierra Marketplace.

ITEM #3		FINANCIAL STATEMENTS

Geronimo’s sales are 23% over budget, not including summer conferencing. Other units are also doing better than expected, due in part to no additional enrollment decrease this year. Favorable results are attributed to efficiencies, limited turnover at College Court, insurance premium rebate, and stimulus money tied to research. Bookstore commissions are 7% below previous year, a trend that is expected to continue.

ITEM #4		THREE-YEAR BUDGET STRATEGIES

Some assumptions in preparing the three-year outlook include a 6% decrease in bookstore commissions, enrollment growth, return to a capital budget of $250,000, return of merit pay increases, and reinstatement of quasi-endowment program support after only a one-year suspension, rather than the three years approved by the Board.

The committee discussed the bookstore and the growing number of competing options for obtaining textbooks. Bookstore operator, Follett Higher Education Group, is adapting to the changes, but commissions will continue to decrease.

ITEM #5	RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (JULY, AUGUST, SEPTEMBER 2010)

The information was received.

