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ITEM #1
APPROVAL OF AUGUST 31, 2007 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.
ITEM #2
JUDGE JULIAN BECK LEARNING-CENTERED INSTRUCTIONAL PROJECTS – PROPOSED GUIDELINES CHANGES

The Center for Innovative and Engaged Learning Opportunities Advisory Board has proposed certain changes to the guidelines.
MSP:
That The University Corporation Executive Committee approve the proposed changes to the guidelines of the Judge Julian Beck Learning-Centered Instructional Projects program.
ITEM #3
ARBOR COURT
The Board approved $5.8 million for Arbor Court. Due to value engineering and other savings, the project cost to date is $5.5 million. Management will keep the project open for several months and possibly use some of the remaining funds for improvements.

ITEM #4
HUD UPDATE

To date, those who have purchased the Corporation’s HUD homes have been subprime buyers. The current subprime mortgage crisis is impacting the Corporation’s ability to sell the vacant unit. The strategy established by the Board several years ago was to prudently and systematically sell the homes. The Executive Committee discussed possibly renting the vacant unit, but felt it best to continue with the established strategy and price the home to sell under the current conditions.

ITEM #5
FINANCIAL STATEMENTS

In response to a recommendation of the ad hoc committee on reserves, some changes were made to the financial statements presentation. The Net Cash Generated from Operations now includes two subcategories: a) Cash available for campus payment/reserves, and b) Net Cash Generated from Operations. The latter reflects amounts intended to rebuild reserves once the commitment to the University is met. The Investment Summary now includes two new funds in the Northern Trust portfolio, the Global Real Estate Index Fund and the Commodities Fund. The Public Safety Building investment is shown in the Investment Allocation chart under “Fixed, Cash, Alternative Investments.”

ITEM #6
RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (JULY, AUGUST, SEPTEMBER 2007)

The information was received. As of October, both sponsored programs and indirect cost recovery are ahead of budget.
ITEM #7
ANNOUNCEMENTS

Outsource Prices.  For 2007/2008, the Corporation approved Kikka’s request for a 3.75% price increase, in anticipation of the January 1, 2008 minimum wage increase.

Workers Compensation Insurance.  AO-COMP, Inc. will dissolve and coverage will transfer to the California State University Risk Management Authority. All participating organizations must approve a resolution by December 31, 2007. The resolution will be presented to the Board at the December meeting.

Performing Arts Center.  Two-thirds of the funding for the University’s Performing Arts Center project is in hand or has been identified. The project has gone out to bid. The CSU requires all funding to be in hand to proceed. The University has identified several funding streams to cover the debt. At a meeting earlier this week, the Chancellor’s Office indicated that they will require the Corporation to pledge what the Corporation provides to the University as one of the potential funding  streams to cover the debt. This item is being prepared for presentation to the Corporation Board on December 18, 2007.
