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THE UNIVERSITY CORPORATION
Executive Committee
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ITEM #1	APPROVAL OF SEPTEMBER 1, 2011 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.

ITEM #2	UPDATE – PURCHASE OF SINGLE-FAMILY HOME

The most recent purchase via the Real Estate Fund is a single-family home on Zelzah Avenue, acquired through a short sale. The home has been renovated and will be available to faculty/staff for rental in mid-November.

ITEM #3		FINANCIAL STATEMENTS

The September 30, 2011 financial statements show that Net Cash Generated to replenish reserves is favorable to budget and ahead of last year. Contributing to this are increased revenues in sponsored programs and a partial refund of prior year’s unemployment insurance premiums. Bookstore commissions continue to erode and Real Estate results reflect increased repairs and maintenance connected to increased turnover at the College Court Townhomes. Due to ongoing market volatility, investments show a five percent decrease for the year-to-date.

ITEM #4		INVESTMENT POLICY

The Investment Policy was drafted in 2003 with assistance from the Northern Trust Investment Manager. The short-term pool was created in 2009, with allocation ranges added in 2010 for added flexibility. The Executive Committee reviewed the policy.

ITEM #5	RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (JULY, AUGUST, SEPTEMBER 2011)

Net Available to Campus from sponsored programs is 130% better than budget and the indirect cost recovery is 50% better than budget.

