THE UNIVERSITY CORPORATION
Board of Directors
October 10, 2008 - Summary



ITEM I.	APPOINTMENTS TO THE BOARD OF DIRECTORS

Directors who were appointed during the summer were introduced.

ITEM II.	APPROVAL OF MAY 28, 2008 BOARD OF DIRECTORS MINUTES

The minutes were approved.

ITEM III.	RECEIPT OF SEPTEMBER 12, 2008 EXECUTIVE COMMITTEE MINUTES AND REVIEW OF DISCUSSION ITEMS

Discussion Items:

A.	University Club (Executive Committee Item #2) 

Wilke Enterprises was retained to conduct two studies: a) University Club business improvement plan, and b) Future of the University Club. It was determined that no outside restaurant operation will construct a facility; the Club location is not a good site for a restaurant. There is no evidence to show that Performing Arts Center patrons in any significant numbers will want fine dining. A draft plan for the Club will be developed.

B.	Geronimo’s (Executive Committee Item #3)

To complete the project in time for the fall 2009 semester, construction should start in late April 2008 and continue through the summer. The eighteen-year-old facility requires expanded seating and an enhanced food program.

C.	Faculty Dining Room (Executive Committee Item #5)

University administrators and Corporation management had discussions about creating a centrally located dining room for faculty and staff. The Special Events Room will undergo a minor remodel for a pilot program during the spring 2009 semester. If the pilot program is successful, the room will be more fully remodeled to make it permanent.

ITEM IV		RESOLUTION

The resolution is a new requirement for City of Los Angeles contracts and is needed at this time for a contract from the Los Angeles Community Development Department and Workforce Investment Board for a project to be conducted in the Management Department.

ACTION:	That The University Corporation Board of Directors approve the resolution required by the City of Los Angeles.

ITEM V		DIRECTORS HANDBOOKS/CONFLICT OF INTEREST

The Handbook is provided as a reference to Board members.

Conflict of interest forms were distributed. The CSU Chancellor’s Office requires Directors to submit these forms annually.

The Board was instructed regarding their fiduciary responsibility. 

ITEM VI		ANNOUNCEMENTS

Textbook Rental Program.  The pilot program is one of the first in the CSU system. Four titles were included and 1100 students took advantage of the program, which saved them $110,000.

Audit.  The 2007/2008 audit has been completed. There was one minor finding and was addressed.

