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ITEM I.	APPOINTMENTS TO THE BOARD

Directors appointed during the summer were introduced to the Board.

ITEM II.	APPROVAL OF MAY 20, 2010 BOARD OF DIRECTORS MINUTES

The minutes were approved.

ITEM II.	RECEIPT OF AUGUST 26, 2010 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF ACTION ITEMS

Consent Agenda:

A.	Real Estate Fund - Revision (Executive Committee Item #5) 

Management proposes inserting a statement that the Corporation’s Executive Director is authorized to signed documents related to real estate purchases.

Passed:	That The University Corporation Board of Directors approve the revision to the Real Estate Fund document, as proposed.

Discussion + Action Items:

B.	Mission Statement (Executive Committee Item #2)

MSP:	That The University Corporation Board of Directors approve the new mission statement, as proposed.

ITEM IV		REAL ESTATE FUND – REPORT ON ACQUISITIONS

With the addition of a recently acquired unit, the Corporation owns 32 of the 36 College Court Townhomes. The Corporation owns three single-family residences adjacent to campus and leases them to faculty/staff.

ITEM V		MEAL PLAN OVERVIEW

There are currently 1,219 meal plan participants, an increase of 300 over last year. The online application is now linked to the university housing application. Participant surveys have resulted in improvements, including extended hours of operation, weekly regional menus, and the ‘Ask a Dietician’ program. Special events are planned every semester. The meal plan is also marketed to off-campus students, and Geronimo’s is promoted as a meeting/event space.

ITEM VI		FREUDIAN SIP

A Freudian Sip coffee cart has opened in the Oviatt Library main lobby. Freudian Sip was introduced in 2003 with the opening of the Sierra Center. The second Freudian Sip opened in the Matador Bookstore in 2005. The USU unit opened in 2006 and the Arbor Grill unit opened in 2007. There is a Freudian Sip coffee house at Pierce College and two at CSU Channel Islands.

ITEM VII	DIRECTORS HANDBOOK/CONFLICT OF INTEREST STATEMENTS

The Handbook will be mailed to Directors and will include the new mission statement. Conflict of Interest forms were distributed to Directors for signature.

ITEM VIII		ANNOUNCEMENTS

Audited Financial Statements.  The Corporation received an unqualified audit report and the 2009/2010 financial statements have been accepted by the audit committee. Audit report copies were available for Board members.

Retirement.  The Director of Real Estate and Contracts will retire at the end of November, after ten years with the Corporation.

