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ITEM I.
approval of THE UNIVERSITY CORPORATION BOARD OF DIRECTORS MINUTES FOR MAY 26, 2006
The minutes were approved.
ITEM II.
RECEIPT OF AUGUST 25, 2006 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF CONSENT AGENDA

Item B – Post Retirement Medical Coverage – was removed from the agenda.

The consent agenda was approved by unanimous consent of the Board:
A.
College Court:  That The University Corporation Board of Directors approve a one-time extension to the three-year limit on College Court tenancy, to allow tenants reaching the limit between May 20, 2007 and May 30, 2008 to remain in their units until June 30, 2008.
ITEM III.
DISCUSSION & ACTION ITEMS – AUGUST 25, 2006 EXECUTIVE COMMITTEE MEETING
A.
Matador Bookstore Complex Remodel (Executive Committee Item #3)
Follett College Stores will remodel the Matador Bookstore during summer 2007. During summer 2008, the Corporation will construct a second-level deck over a portion of the concourse to provide additional interior seating. A remodel of Stations will be completed during summer 2007. The redesigned food court would include three branded units, plus Burger King will be connected via an interior doorway. Selected concepts are Asian, Mexican and a juice bar. Criteria for potential providers include experience on a university campus and a strong regional or national identity. The Corporation will incur expenses for demolition work and construction of common space. Bidders were given the option of either covering their share of these costs up front, or paying higher commission rates.
MSP:  That The University Corporation Board of Directors approve proceeding with the Stations Food Court remodeling project; that The University Corporation Executive Director be authorized to pay any of the selected providers’ share of demolition, preparation and common space improvements from Corporation reserves, if Management deems it financially advantageous to The University Corporation.
ITEM IV.

ANNOUNCEMENTS

Outsource prices:  The following price increases were approved for 2006/2007: Kikka (operating Kikka Sushi and Bamboo Terrace) – 3.25%; Brand Food Court (operating Stations food court) – average 6.0%. These changes are in response to the forthcoming January 1, 2007 minimum wage increase and higher fuel costs. Jamba Juice did not request any price increases. 
University Student Union:  Corporation units that opened as part of Phase II of the USU remodel include the Mercantile Exchange and the campus’ third and largest Freudian Sip coffee house.
2005/2006 Audit:  The Audit Committee met with external auditors, Vicenti Lloyd Stutzman LLP, and accepted the 2005/2006 audit. The Corporation received an unqualified opinion and there is no management letter.
Real Estate:  The Corporation is working with the President’s Advisory Committee on University Real Estate to possibly acquire off-campus rental property for faculty/staff housing.
