THE UNIVERSITY CORPORATION
Executive Committee
September 1, 2011 - SUMMARY


ITEM #1	APPROVAL OF MAY 5, 2011 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.

ITEM #2	UNIVERSITY HOUSE

The Corporation owns the official residence of the University President. University House is used for university-related gatherings and serves as a University emergency operations center. The home was built in 1966 and purchased by the Corporation in 2000. The original kitchen remains. The Corporation seeks to make necessary renovations after the current president vacates the house in January 2012.

ACTION:	MSP: That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve a budget of $75,000 for renovations to University House.

ITEM #3		FINANCIAL STATEMENTS

The preliminary June 30, 2011 statements show that net cash generated to replenish reserves was $1.5 million favorable to budget. Long-term investments gained over 18%. Short-term investments gained .85%; the Corporation continues to seek short-term investments that would yield higher returns.

ITEM #4		NORTHERN TRUST

Portfolio Manager, Richard Barnett reported that Northern Trust attributes recent market volatility to the European debt crisis and is advising clients not to make any changes in this market. The only adjustment he recommended for the Corporation would be an increase to the emerging markets fund. The Corporation’s Northern Trust portfolio had overall gains of 16.3% as of June 30.

ITEM #5		INVESTMENTS/RESERVES

The Executive Committee serves as the Corporation’s Investment Committee. The following changes were made within the Common Fund investments: 1) transfer of $1 million from equity to fixed income; and 2) transfer of $250,000 of unallocated funds from the short-term pool into the long-term pool.

ITEM #6		STUDENT PROJECTS

Proposed changes would permit this program to combine with the Associated Students’ Academically Related Reserve Account program. Associated Students would assume responsibility for review of proposals, creating a ‘one-stop shop’ for students seeking project support and streamlining overlapping programs.

ACTION:	MSP: That The University Corporation Executive Committee approve the proposed changes to the Student Projects guidelines with the understanding that some additional changes to procedures may be made.

ITEM #7	BYLAWS

Proposed amendments would change the number of required meetings to at least three each year for both the Executive Committee and the Board of Directors and would eliminate the section on the Student Projects Committee.

ACTION:	MSP:  That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approved the recommended changes to The University Corporation bylaws.

ITEM #8	RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (APRIL, MAY, JUNE 2011)

2010/2011 was the second best year overall, with $23.8 million in sponsored programs awards. The indirect cost recovery rate for the year was 13.6% and the net available to campus from sponsored programs was 75% above budget.
