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ITEM #1
APPROVAL OF MAY 11, 2007 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.
ITEM #2

NORTHERN TRUST INVESTMENTS

The Executive Committee serves as the Corporation’s Investment Committee.

The Corporation portfolio is in stocks and short term investments. Growth for the year ended June 30, 2007 was 20.7%. Growth averaged over the last three years was 12%.
To increase diversification, Northern Trust proposes the introduction of two new asset classes to the portfolio. The Global Real Estate Fund invests in real estate investment trusts (REITS) and REIT-like stocks from around the world. The Commodities Fund invests in a broad-based commodities basket.
ACTION:
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the proposed changes to the Northern Trust investment portfolio, including: 1) the introduction of the Global Real Estate Fund and the Commodities Fund asset classes; and 2) the shift of five percent from the large cap equity index mutual fund to the two new asset classes. 

ITEM #3
RECEIPT OF AUGUST 16, 2007 STUDENT PROJECTS COMMITTEE MINUTES AND CONSIDERATION OF RECOMMENDATIONS
The Student Projects Committee recommends amending the guidelines so that the annual amount available for distribution conforms to the Corporation spending policy.
ACTION:
That The University Corporation Executive Committee approve the recommended change to the student projects guidelines.

ITEM #4

RESERVES

The ad hoc committee on University Corporation reserves, appointed by the University President, considered how best to rebuild reserves to ensure sufficient funds for future needs. The President has accepted the recommendations of the ad hoc committee.

ACTION:
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors accept the recommendations of the Ad Hoc Committee on The University Corporation Reserves.
ITEM #5

HUD UPDATE

The inventory of homes in Memphis, Tennessee has been reduced to three. One home is vacant and is being prepared for sale. The remaining two homes continue to be occupied under thirty-year lease-to-own agreements.

ITEM #6

FINANCIAL STATEMENTS

The ‘net available to campus/replenish reserves’ for the year was $1,114,465. Total Corporation net assets under management increased $4.5 million, primarily from operational earnings and investment growth.

ITEM #7
RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (APRIL, MAY, JUNE 2007)

Grants have declined the last two years. The number of proposals went up last year, as did the indirect cost recovery rate.

ITEM #8

ANNOUNCEMENTS

Arbor Court.  The Arbor Court opened to positive reviews. 

Matador Bookstore Complex.  The event to recognize improvements in the Matador Bookstore Complex is set for Tuesday, September 25, 2007 at 10:00 a.m.

