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ITEM #1
APPROVAL OF MAY 10, 2006 EXECUTIVE COMMITTEE MEETING MINUTES 

The minutes were approved.
ITEM #2

ELECTION OF INTERIM SECOND VICE PRESIDENT
Juana Zamora was elected Interim Second Vice President.
ITEM #3

MATADOR BOOKSTORE COMPLEX REMODEL
The renovation has three parts. One is a remodel of the bookstore, which Follett will undertake in summer 2007. Another is the future construction of a second-story deck over the concourse, to provide additional indoor seating. Third is a remodel of the food court to bring in quality national or regional brands and connect Burger King to the interior of the complex.
The food court can accommodate three concepts: quick serve Asian; Mexican; and smoothie/juice bar. These will be self-contained units and vendors will do their own cashiering. The Corporation will incur estimated expenses of $450,000 to design, plan and prepare the space for the three vendors, and for common space construction. The RFP will ask vendors to consider two options when submitting bids: a) to reimburse the Corporation for a pro-rata share of the common space improvements; or b) a higher commission percentage.
MSP:  That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve proceeding with the Stations Food Court remodeling project; that The University Corporation Executive Director be authorized to pay any of the selected providers’ share of demolition, preparation and common space improvements from Corporation reserves, if Management deems it financially advantageous to The University Corporation.
ITEM #4

COLLEGE COURT
MSP:  That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve a one-time extension to the three-year limit on College Court tenancy, to allow tenants reaching the limit between May 20, 2007 and May 30, 2008 to remain in their units  until June 30, 2008.
ITEM #5

POST RETIREMENT MEDICAL COVERAGE
The Corporation’s health plan is through CALPERS. Currently, retirees may remain on the employee health plan or at age 65, have the option of switching to Medicare Part B. Under the proposal, all retirees 65 and over would convert to the Medicare portion of the plan. The Corporation would reimburse the employee/spouse for the Medicare Part B premium. There would be no change in eligibility requirements. The change will bring the Corporation in line with University practice. Legal counsel will be consulted concerning the proper treatment of existing retirees.
MSP: That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the proposed changes to The University Corporation’s post-retirement medical coverage.
ITEM #6

HUD UPDATE
No homes have been sold since April 15, 2006. The Corporation owns four homes in Memphis, Tennessee.
ITEM #7

FINANCIAL STATEMENTS
Net Available to Campus is $727,162. Corporation investments earned 9.5% for the year.
ITEM #8
RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (JANUARY, FEBRUARY, MARCH 2006)
The information was received.

ITEM #9

ANNOUNCEMENTS

Real Estate Advisory Committee.  The Committee is looking at possible off-campus rental housing for faculty and staff.

University Student Union Tenant Improvements.  Phase II improvements include the Mercantile Exchange convenience store and the campus’ third Freudian Sip.

Arbor Court.  The low bid for the job was non-conforming. The second bid was submitted by SC Anderson. Further value engineering with the contractor has resulted in a $240,000 credit, reducing the cost of the project to approximately $5.56 million. During construction, the Exchange will operate out of the Bank Building.
