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ITEM I.
approval of UNIVERSITY CORPORATION BOARD OF DIRECTORS MINUTES FOR february 23, 2007
The minutes were approved.
ITEM II.
RECEIPT OF MAY 11, 2007 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF ACTION ITEMS

Consent Agenda:

A.
2007/2008 Indirect Cost Fund Budget
The 2007/2008 indirect cost fund budget was approved.

Discussion + Action Items:

B.
2007/2008 Operating Budget
This year’s net available to campus is $881,770. The operating surplus and investment income combine for an estimated $1.8 million increase in net assets. The Public Safety Building has been occupied; the Corporation is now seeing a return on its investment in the form of monthly payments from the University.

Matador Bookstore.  Increased enrollment led to higher commissions for the current year. The remodel of the bookstore will cause some disruption in summer sales, but overall sales growth is anticipated for 2007/08, aided by an expected 2.5% enrollment increase.

Foodservices.  The five new units opening fall 2007 will result in a redistribution of sales throughout campus. A minimum wage increase will go into effect on January 1, 2008. Beginning July 1, 2007, hourly food service supervisors will receive insurance benefits.

Real Estate.  The Corporation received a tax exemption for University House, and a refund of three years’ property taxes. Increased legal fees for 2006/07 were due to the lawsuit against the former manager of the Memphis properties. There was a one-time special assessment at the College Court Townhomes this year for deferred maintenance.
Sponsored Programs.  A slight decline in grants and contracts activity is projected for 2007/08. The University’s indirect cost rate proposal is close to completion.

Capital Outlay.  Proposed capital outlay projects include an upgrade to the Point of Sale system, Matador Bookstore Complex additional exterior seating/landscaping, food service equipment and spirit related upgrades at the Sierra Marketplace and Geronimo’s.

The projected 2006/07 ‘net available to campus/replenish reserves’ is $803,000. Arbor Court and other capital projects have depleted reserves, which should be replenished for future needs. The ad hoc committee on reserves has been reconvened to consider how best to accomplish that objective. Next year’s budget reflects a 9% decrease in net available to campus/replenish reserves. Contributing to the decrease are the California minimum wage increase scheduled for January 1, 2008, a 5% general salary increase, the addition of a Real Estate Manager (which the Board had approved for 2006/2007) and start-up costs associated with the Arbor Grill, the Freudian Sip at Arbor Grill, and Juice It Up in the Matador Food Court.

ACTION:
MSP:  That The University Corporation Board of Directors approve the 2007/2008 operating budget as presented.
C.
Arbor Grill Menu
Immediately prior to the meeting, Board members sampled some of the Arbor Grill menu items under development.
Construction is slightly behind schedule, but the goal is to open for the start of the fall 2007 semester. 

ITEM III.
ANNOUNCEMENTS

Master of Science in Taxation.  Brochures were distributed on the new program, inspired by the Bookstein Institute, founded through a gift from Corporation Board member, Harvey Bookstein.

Spirit Project. Banners bearing the University’s messages of excellence and community commitment were installed in the Sierra Center area.

Freudian Sip @ West Los Angeles College will open in June under an agreement similar to that at Pierce College.

Conejo Valley Real Estate.  The Corporation is in discussions with Bordier’s Nursery to swap its ten acres of land for another parcel more suitable to development.

