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ITEM I.
approval of february 29, 2008 BOARD OF DIRECTORS MINUTES
The minutes were approved.
ITEM II.
RECEIPT OF MAY 9, 2008 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF ACTION ITEMS


Consent Agenda:

A.  2007/2008 Indirect Cost Fund Budget:  That The University Corporation Board of Directors approve the 2008/2009 indirect cost fund budget as proposed.
B.  HUD:  That The University Corporation Board of Directors authorize Management to sell the last two homes purchased through the Department of Health and Urban Development to the tenants/option holders and carry back the mortgages.
MSP:
That The University Corporation Board of Directors approve the consent agenda as recommended.



Discussion + Action Items:




C.
2008/2009 Operating Budget
The 2008/2009 budget includes increases in the surplus payment to the University and the capital budget, and provides $167,000 to replenish reserves. Projected for the current year is $301,000 to replenish reserves, which is $74,000 favorable to budget. Investments for the current fiscal year show a projected loss of $1.2 million versus last year. Reserves must be rebuilt, as $2.6 million for the current fiscal year has been spent in completing various capital projects.

Technology Transfer.  The new Technology Transfer department has been established for 2008/2009. The Corporation owns the license on the University’s first patent, the barometric thermal trap (BATT), and will make this technology commercially available via licenses. 

Matador Bookstore.  The 2008/2009 bookstore budget assumes a slight decline in commissions due to students’ increased use of online textbook sources, student-to-student transfers and texts on library reserve. The Bookstore is working with Corporation management on a textbook rental program.

Foodservices.  Focus will be on cost controls and service. An electronic time and attendance system will be implemented to enhance analysis of labor needs for more efficient use of staff. The budget assumes a decrease of 1.6% in overall payroll costs with implementation of the system. A formal orientation system will be incorporated with a customer service component. Corporation management is involved in the planning of PAC concessions and catering. A University Club Improvement and “Future of the Club” projects are underway.
Real Estate.  The budget includes an increase in salary and benefits related to the Real Estate Manager position being filled for the entire year; a reallocation of investment expense resulting from the refinancing of the College Court condominiums via the CSU System-wide Revenue Bonds program; and an increase in professional services related to the Conejo Valley land swap and the ongoing lawsuit in Memphis, Tennessee.

Sponsored Programs.  For the current year, indirect cost recovery exceeds budget. A decline in grants revenue is anticipated for next year, due to tightening of public funding. Despite declining revenues, the number of grants remains constant, leaving no opportunity for cost cutting.

Capital Outlay. Projects will include a menu management system and the addition of soft serve yogurt to the Juice It Up menu.

MSP:
That The University Corporation Board of Directors approve the 2008/2009 operating budget as presented.



D.
North Campus Loan
Loan documents were signed in March 2008 for the Board approved loan of two million dollars to the North Campus Development Corporation for faculty/staff housing pre-construction activities. The current real estate market is impacting how the project will move forward. Management requested increasing the repayment period to seven years.
MSP:
That The University Corporation Board of Directors approve extending the term of the loan to the North Campus Development Corporation from three years to seven years.
E.
Geronimo’s
The Five Year Strategic Plan includes $250,000 for Geronimo’s improvements. Funds have been used to engage an architect and a food service designer. A feasibility study is underway. Budget authorization was requested for an additional $1.75 million for renovation/expansion of Geronimo’s. The feasibility study may result in an additional request.
MSP:
That The University Corporation Board of Directors approve a budget authorization for an additional $1.75 million (for a total of $2 million) for renovation and expansion of Geronimo’s.
ITEM III.

APPOINTMENTS TO THE BOARD OF DIRECTORS

New appointees to the Board will assume their seats on July 1, 2008.




Faculty:

	Dan Hosken
  (reappointed)
	Three-year term (2008 - 2011)

	Jennifer Matos
  (reappointed)
	Three-year term (2008 - 2011)





Students:

The University President must appoint three students to serve two-year terms (2008 – 2010).




Community:

	Bob Rawitch
	Three-year term (2008 – 2011).


ITEM IV.
REPORT OF NOMINATING COMMITTEE AND ELECTION OF OFFICERS

The committee recommended: 

	Chair:
	Jolene Koester

	First Vice President:
	Jennifer Matos

	Second Vice President:
	Nicole Umali

	Recording Secretary:
	Ben Yaspelkis

	Treasurer:
	William Jennings


MSP:
That The University Corporation Board of Directors elect officers per the recommendations of the nominating committee, one-year terms to begin July 1, 2008.
