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ITEM I.
approval of THE UNIVERSITY CORPORATION BOARD OF DIRECTORS MINUTES FOR MARCH 1, 2006
The minutes were approved.
ITEM II.
RECEIPT OF JANUARY 25, 2006 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF CONSENT AGENDA

A.
Ethics Policy:  That The University Corporation Board of Directors approve the proposed Policy on Ethics.
B.
2006/2007 Indirect Cost Fund Budget:  That The University Corporation Board of Directors approve the 2006/2007 indirect cost fund budget as proposed.
ITEM III.
DISCUSSION & ACTION ITEMS (JANUARY 25, 2006 EXECUTIVE COMMITTEE MEETING)

A.
2006/2007 Operating Budget (Executive Committee Item #5)
The net available to campus from 2005/2006 operations is projected at $635,055.
Matador Bookstore. The Bookstore is expected to be 7% over budget for the current year. 
Foodservices.  The 2005/2006 surplus from food service activities will exceed budget. Factors impacting the 2006/2007 budget include an anticipated minimum wage increase and a new retail manager position.
Sponsored Programs. Some disallowances are anticipated from the final review of the Small Business Development Center and the NSF Alliance for Minority Participation project. Grant volume is projected to stay flat in 2006/2007.
Real Estate.  The budget includes a new real estate administrative position, to be shared equally with North Campus-University Park Development Corporation.
Capital Outlay.  Projects for the year include the spirit project - banners, pictures and display cases promoting campus spirit; energy efficient lamps/motion sensor switches; and a food service inventory management system to integrate purchasing, inventory, menuing and cost controls.

MSP:  That The University Corporation Board of Directors approve the 2006/2007 operating budget as presented.
B.
Investments (Executive Committee Item #8).  The recommendation is to move Common Fund bond investments to the Public Safety Building. The Northern Trust portfolio would be 100% equities and would move from individual stocks to mutual funds for easier diversification.
MSP:  That The University Corporation Board of Directors: 1) approve the proposed investment pool actions to fund the Public Safety Building investment and the Arbor Court projects; and 2) authorize Northern Trust Bank to move Corporation equities investments from individual stocks to diversified mutual funds and to invest solely in equities, effective immediately.
C.
Agreement with Follett Higher Education Group (Executive Committee Item #9). 
MSP:  That The University Corporation Board of Directors approve entering into a new ten-year agreement with Follett Higher Education Group for the operation of the Matador Bookstore, under terms equal to or exceeding those in the current agreement; that The University Corporation Board of Directors designate and authorize the Executive Director to execute all documents related thereto.
ITEM IV.

ARBOR COURT
The Board has approved $4 million from Corporation reserves for the Arbor Court project. The low bid would increase the project budget to $5.5 million; the second lowest bid would increase the budget to $5.8 million. Construction costs and demand for qualified contractors have increased steadily, making it difficult to attract interest in smaller projects. There is a considerable labor shortage and a backlog of projects. A slowdown is not expected until 2010. Management recommendation is to augment the project budget by an additional $1.8 million to a total of $5.8 million. This is the last food service building on the campus master plan.
MSP:  To designate an additional $1.8 million from Corporation reserves toward construction of the Arbor Court.

ITEM IV.

ANNOUNCEMENTS

Public Safety Building:  The Board’s approval of the Public Safety Building investment was made without an earthquake insurance requirement. Per external auditors, donor funds should not be used due to the slightly greater risk. Therefore, a sub-pool was set up for the Public Safety investment using equal amounts from the Corporation’s quasi-endowments and the unrestricted portions of the Simpson Funds.
