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ITEM I.	APPROVAL OF MARCH 26, 2010 BOARD OF DIRECTORS MINUTES

The minutes were approved.

ITEM II.	RECEIPT OF MAY 5, 2010 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF ACTION ITEMS

			A.	2010/2011 Indirect Cost Fund Budget (Executive Committee Item #7) 

ACTION:	That The University Corporation Board of Directors approve the 2010/2011 indirect cost fund budget as proposed.

B.	2010/2011 Operating Budget (Executive Committee Item #6)

Strategies developed in response to the budget crisis guided preparation of the 2010/11 operating budget, which anticipates additional enrollment reductions, continued decreases in bookstore commissions, and reduced sales in all food units except Geronimo’s. Current year payroll reductions were accomplished through retirements, attrition, custodial outsourcing, and a salary freeze. Salaries will remain frozen for 2010/11. 

General and Administrative.  Cost savings efforts initiated this year will continue, including staff reductions.

Stores.  The textbook rental program should help control erosion in bookstore commissions and address education affordability. In January 2011, the Corporation will start operating the Performing Arts Center gift shop.

Technology Transfer.  There are two patents pending – the barometric thermal trap developed by Physical Plant Management staff, and a novel electronic switching unit developed by scientists in the Department of Physics.

Foodservices. The focus next year will be on managing labor and costs of goods sold. Foodservices will take on Performing Arts Center concessions in 2011.

Real Estate.  Three single-family homes on the campus periphery were purchased in 2009/2010, renovated, and leased to faculty/staff at below market rates. Given the current real estate market, College Court townhomes will not be sold to faculty/staff as had been anticipated. The Devonshire Downs housing project is on hold for the foreseeable future. Payroll savings will be realized with the retirement of the Director of Contracts and Real Estate.

Sponsored Programs.   This has been the best year to date for grants and contracts, with $30 million in awards.

Capital Outlay.  The capital budget has been reduced. Biggest projects will be the update of the Edge and awnings installation at the University Club.

ACTION:	That The University Corporation Board of Directors approve the 2010/2011 operating budget as presented.

			C.	Purchasing Policy (Executive Committee Item #8)

Management proposed increasing spending thresholds.

ACTION:	That the University Corporation Board of Directors approve the changes to the Purchasing Policy, as proposed.

ITEM  III.		VISION 2020 – FOCUS 10

Focus 10 – Support/Promote CSUN Athletics was prepared in response to a request at the March meeting.

ACTION:	That The University Corporation Board of Directors approve Focus 10 for incorporation into Vision 2020.

ITEM  IV.		PERFORMING ARTS CENTER

The Corporation pledge ensured Board of Trustees approval of the project. The University originally anticipated long-term financing of the outstanding amount needed, but now anticipates a pay-back period of slightly less than ten years. Assuming no further fundraising, the amount to be financed is $15 million. A loan from the CSU Risk Management Authority will cover $5 million. A commercial paper loan will be used for $5–8 million and will go through the Corporation. Loans from the parking fund and the CSU student housing fund are being considered for the balance.

ITEM V.		APPOINTMENTS TO THE BOARD OF DIRECTORS

Appointees will assume their seats on July 1, 2010.

ITEM IV.	REPORT OF NOMINATING COMMITTEE AND ELECTION OF OFFICERS

The Nominating Committee’s recommendations were: Chair – Jolene Koester; First Vice President – Ben Yaspelkis; Second Vice President – James Pilkington; Recording Secretary – Jennifer Matos; Treasurer – William Jennings.

ACTION:	That The University Corporation Board of Directors elect officers per the recommendations of the nominating committee, one-year terms to begin July 1, 2010.

ITEM V.		ANNOUNCEMENTS

Harvey Bookstein.  Thanks to Harvey Bookstein on his $42,000 pledge to fund faculty research grants for the next academic year.

