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ITEM #1
APPROVAL OF JANUARY 26, 2007 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.

ITEM #2
JUDGE JULIAN BECK INSTRUCTIONAL IMPROVEMENT PROJECTS

ACTION:
MSP:  That The University Corporation Executive Committee approve the Judge Julian Beck Instructional Improvement grants as recommended by the CELT Advisory Board.
ITEM #3
2007/2008 OPERATING BUDGET

Net surplus of $882,000 is anticipated for 2006/2007, which is 42.7% over budget.

Significant factors impacting the 2007/2008 budget include: increased benefits expense; an average 5% salary increase and the mandated minimum wage increase; the new Real Estate Manager position; and start-up costs for the Arbor Grill, Freudian Sip at the Arbor Grill, and Juice It Up in the Matador Food Court. University Licensing revenue is not reflected in the ‘Net Available to Campus’ calculation; all net surplus generated from licensing activities is returned to the University.

ACTION:
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the 2007/2008 operating budget as presented.
ITEM #4
2007/2008 INDIRECT COST FUND BUDGET

The Chancellor’s Office requires surplus indirect cost fund expenditures to be budgeted.

ACTION:
That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the 2007/2008 indirect cost fund budget as presented.

ITEM #5
HUD UPDATE

One home is in escrow. The remaining three homes continue to be occupied under thirty-year lease-to-own agreements.

ITEM #6
FINANCIAL STATEMENTS

Average investment income for the year to date is 10.5%. 

ITEM #7
RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (JANUARY, FEBRUARY, MARCH 2007)

The information was received.

ITEM #8
ARBOR GRILL MENU

Completion of the Arbor Court is anticipated for late July 2007. Information was distributed about the menu and the digital menu screen that will be used. The screen will allow for menu changes, daily specials, etc. The kitchen will be open and the menu will be approximately 80% organic. One factor impacting menu development is the lack of interior seating; selections have to be appropriately packaged to maintain temperature.

ITEM #9
ANNOUNCEMENTS

Conejo Valley Real Estate.  The Corporation is in discussions with Bordier’s Nursery for a land swap, whereby the Corporation would trade its ten acres in the Conejo Valley for land adjacent to the City of Moorpark.

Freudian Sip.  A Freudian Sip unit will open this month at West Los Angeles College.

Spirit Project.  Banners highlighting University messages of excellence and community commitment have been installed in the Sierra Center area.

NSF AMP.  The review of this multi-campus program has been completed. The University’s share of expenses was $187,000, which was charged against sponsored programs reserves.

