THE UNIVERSITY CORPORATION
Executive Committee
May 5, 2010 - Summary
Page 2




THE UNIVERSITY CORPORATION
Executive Committee
May 5, 2010 - Summary


ITEM #1	APPROVAL OF JANUARY 28, 2010 EXECUTIVE COMMITTEE MINUTES 

The minutes were approved.

ITEM #2		APPOINTMENT OF NOMINATING COMMITTEE

ACTION:	That the Chair appoint a Nominating Committee to make recommendations for University Corporation officers, one-year terms to begin July 1, 2010.

ITEM #3		JUDGE JULIAN BECK INSTRUCTIONAL IMPROVEMENT PROJECTS

The Executive Director and the Provost met with the CIELO Advisory Board to inform them of the three year suspension of the spending allocation to this program beginning in fiscal year 2010/2011. The 2010/11 awards will be made using accumulated unspent funds from current and previous years.

ACTION: 	That The University Corporation Executive Committee approve the Judge Julian Beck Instructional Improvement grants as recommended by the Center for Innovative and Engaged Learning Opportunities Advisory Board.

ITEM #4		FINANCIAL STATEMENTS/INVESTMENTS REPORT

The investment policy was revised last year. Agency accounts and Corporation funds needed in the near-term are held in the short-term pool, the goals of which are preservation of capital and liquidity. The long term pool includes equities and alternative investments. For the year to date, investments have earned 18%.

ITEM #5		COMMON FUND

Pointing to the significant recovery in 2009 and the first quarter of 2010, the Common Fund portfolio manager stated that it would be difficult to maintain the level of equity return, given the state of the world today and continued concerns about unemployment, credit, and the regulatory environment. He suggested greater investment in the Multi-Strategy Equity Fund, which is more heavily utilized by institutional investors and provides greater protection to downside risk due to the inclusion of hedge funds.

ITEM #6		2009/2010 OPERATING BUDGET

Management will continue to implement cost-cutting measures, such as extension of the salary freeze, staff reductions, and closure of additional food units during the summer and winter breaks. The capital budget is cut in half. The 2010/11 budget anticipates a net cash deficit of ($45,000).

Significant items impacting the budget include the planning document, Vision 2020, replenishment of reserves, establishment of a reserve for Sierra Marketplace refurbishing, continued erosion of bookstore commissions and a further enrollment reduction in 2010/11.

ACTION:	That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the 2010/2011 operating budget as presented.

ITEM #7		2010/2011 INDIRECT COST FUND BUDGET

The Chancellor’s Office requires that expenditures of surplus indirect cost funds be budgeted.

ACTION:	That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the 2010/2011 indirect cost fund budget as presented.

ITEM #8		PURCHASING POLICY

Management suggests increasing thresholds for required quotes, written quotes, and formal bids.  

ACTION:	That The University Corporation Executive Committee recommend that The University Corporation Board of Directors approve the changes to the Purchasing Policy, as proposed.
 
ITEM #9	REAL ESTATE FUND – REPORT ON RECENT PURCHASE	

The most recent real estate purchase is a five-bedroom, three-bath home on Zelzah Avenue across from parking lot G4. The 2400 sq. ft. home sits on a 17,400 sq. ft. lot, which includes a swimming pool and sports court. The purchase price was $610,000. The Real Estate Manager’s commission was disbursed to the Corporation and will be used to prepare the home for lease.

ITEM #10	RESEARCH & SPONSORED PROJECTS – AWARDS AND EXPENDITURE REPORTS (JANUARY, FEBRUARY, MARCH 2010)

The indirect cost recovery rate was 14.2%. This will be the best year to date, with awards totalling $30.5 million, due in part to a five year grant to the College of Education.

