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ITEM I.
APPROVAL OF THE UNIVERSITY CORPORATION BOARD OF DIRECTORS MINUTES FOR:  A)  December 18, 2007; B)  february 15, 2008 – special meeting
(ACTION):
The minutes were approved.

ITEM II.
RECEIPT OF january 25, 2008 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF action item

A.
Reserves
A proposed transfer of $700,000 from Undesignated General Reserve would bring the Working Capital Reserve to $1,052,000. The Board approved report of the ad hoc committee on Corporation reserves recommends a Working Capital Reserve of $1,500,000. The Working Capital Reserve had been reduced to $352,000 due to the Matador Bookstore Complex remodel.

(ACTION):
That The University Corporation Board of Directors approve the transfer of $700,000 from the Undesignated General Reserve to the Working Capital Reserve.
ITEM III.

FIVE YEAR PLAN – ANNUAL UPDATE
1.
Increase Net Revenue to Campus from Sponsored Programs and Licensing. 2007 was the best year to date for University Licensing. Current year challenges include the writers strike and department turnover.
There are now 120 web pages for use by Principal Investigators (PIs), including downloadable forms. PIs now can view their project information via the University’s web portal. A new benefits rate system was initiated to facilitate budgeting. The University’s indirect cost rate proposal was submitted to the Department of Health and Human Services. The Corporation is working with the University on two critical issues – cost sharing and technology transfer (the transfer of technology developed at the University to the commercial environment). The Corporation has registered its first patent. A business plan is being prepared; the technology will be made available via a license.
2.
Support CSUN’s commitment to faculty/staff housing by developing faculty/staff housing programs and projects.  The  plan to sell College Court condominiums to faculty/staff using a ground lease was not possible, since the Corporation does not own all units. Management has been investigating a ‘silent second’ model.
 Although Devonshire Downs is a project of the North Campus-University Park Development Corporation (NCUP), The University Corporation staffs that auxiliary. Over the last year, there have been meetings with residents in the surrounding community as part of the Environmental Impact Report (EIR) amendment process. 

Douglas E. Barnhart (DEB), in conjunction with Shea Homes is construction manager at risk.. DEB is currently value engineering the preliminary schematics and has made changes to the preliminary site plan.
Ultimate Home Sales has provided consulting on how to sell the homes. They recommend starting the major sales effort no more than 150 days before occupancy. In the interim, general information is available on the NCUP website and an ‘interest list’ is maintained of individuals who wish to be notified when the prequalification process begins.

The University still has some hurdles to overcome with the Chancellor’s Office, since some CSU campuses are having trouble selling their housing. The CSU Board of Trustees must approve the design and the financing and must be convinced that the campus can afford to build and sell the homes at below market prices.

3.
Improve Foodservices profitability and quality of life on campus through an expanded meal plan, increased efficiencies, and higher standards of service. Meal plan participation has increased 75% since the Corporation assumed management of residential dining in 2004. Planning is underway to address increased demand from the new residence halls being built, including renovation of Geronimo’s dining room, the oldest food facility on campus.

Five new food units opened for the Fall 2007 semester – Arbor Grill, Freudian Sip @ Arbor Grill, and the Matador Food Court units – Panda Express, El Pollo Loco and Juice It Up.

Foodservices is now producing some items previously provided by outside vendors, including grab and go sandwiches, yogurt/fruit/granola cups, fruit cups and vegetable cups. Foodservices is able to provide these items to the campus community at lower prices.

A Food Service Advisory Committee provides input management. Foodservices is working on expanding the nutritional information available to customers and on enhancing its sustainability program.

4.
Develop the Arbor Court to enhance the campus environment.   This goal was achieved with the opening of the Arbor Court and Grill.

5.
Enhance Campus Spirit and Corporate Culture. The Corporation’s efforts to inject school spirit into its facilities include Sierra area banners bearing key university messages, athletics banners in the Matador Bookstore Complex, posters at Geronimo’s depicting activities in the various colleges, and use of school colors. A matador mobile is being designed and will hang in the Sierra Center Marketplace. Management is working with Athletics to showcase their events on the electronic menu board at The Pub.

A customer service training program will be developed and the SMART program will be incorporated into the employee evaluation process.

6.
Renovate the Matador Bookstore Complex.  Follett Higher Education Group completed renovation of the Bookstore in time for the Fall 2007 semester. The renovated Matador Food Court also opened for the Fall 2007 semester. The last remaining objective under this goal is construction of a second story seating deck over a portion of the concourse. Design, construction documents and plan check review are completed and the contractor, SC Anderson, is assembling the sub-contractors. To minimize impact on operations, foundation caissons for the deck were installed over the winter break. Deck construction will begin in mid-May with the goal of completion for the Fall 2008 semester.

7.
Develop a long-term plan for the University Club and Orange Grove Bistro.  Management has consulted with campus stakeholders on possible leasing of the University Club site to a private entity to construct a new restaurant facility. The Performing Arts Center (PAC) should boost demand for fine dining on campus. 

