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ITEM I.
approval of THE UNIVERSITY CORPORATION BOARD OF DIRECTORS MINUTES FOR:  a) december 15, 2006 – annual meeting; b) january 23, 2007 – special meeting
The minutes were approved.
ITEM II.
RECEIPT OF JANUARY 26, 2007 EXECUTIVE COMMITTEE MINUTES AND CONSIDERATION OF ACTION ITEM

A.
Employee Insurance Benefits (Executive Committee Item #3)
Management considered various options to extend benefits to approximately 22 full-time, hourly Assistant Food Service Supervisors, Cooks III and Custodians. Most cost effective for both employees and the Corporation is implementation of a Section 125 cafeteria plan, which allows employees to pay insurance costs with pretax dollars. Tax savings effectively mitigate any increase to employees from the employer contribution dropping from 90% to 85% of the benefit cost.
MSP:
That The University Corporation Board of Directors approve: 1) decreasing the employer contribution percentage of the insurance cost for employees and dependants from 90% to 85%; 2) extending benefits to all Assistant Food Service Supervisors, Cooks III and Custodians, at an approximate net annual cost of $120,000; 3) modifying the agreement with CalPERS concerning employer contribution amounts towards the cost of employee and dependent health insurance; 4) contracting with Aflac to implement a Section 125 cafeteria plan that would allow employee insurance contributions to be on a pretax basis; 5) implementing a flexible dollars plan in conjunction with the Section 125 cafeteria plan. The flexible dollars plan would be comparable to the CSU plan and would provide cash payments to employees, who waive medical coverage (with proof of other coverage).
ITEM III.

FIVE YEAR PLAN – ANNUAL UPDATE 
Increase Net Revenue to Campus from Sponsored Programs and Licensing.  Last  year, Sponsored Programs focused on improved service, website enhancement, and a customer survey. Focus will now be on improving communications with project directors and streamlining/automating procedures to move to paperless processes.

University Licensing focused on refining procedures, improving outreach, and marketing to outside customers. The Licensing website will be further enhanced to include more photos of University facilities. Other marketing initiatives will include creation of an email database, printed brochures, and outreach at local Chamber of Commerce meetings.

2.
Faculty/Staff Housing Programs.  At the University’s request, the Corporation is preparing a presentation for the President’s Cabinet on establishing a University Housing Office to assist faculty and staff relocating to the L.A. region. The plan to sell the College Court units to faculty/staff using a ground lease was complicated by the Corporation not owning all units in the complex. The North Campus ‘Devonshire Downs’ community plan was completed.
3.
Improve Foodservices through an Expanded Meal Plan and Other Enhancements.  Last year, residential dining plan participation increased 36% over the previous year, campus vending sites increased 10%, and the University Student Union renovation was completed and all remaining food units opened. A Committee on Residential Food Service, including Foodservices and Student Housing representatives, has been established to review the residential dining program and its needs in light of the planned expansion of student housing.

4.
Arbor Court.  The project is on track to be completed in late summer 2007 and will open in the fall 2007 semester. The Arbor Grill units will be: Grill & Greens, Pizzazz Express, and Freudian Sip.

5.
Enhance Campus Spirit; Improve Corporate Culture.  A series of banners are under development for the Sierra Center area, incorporating campus images and focusing on CSUN core values. Posters of the various colleges will be created for the residential dining facility. Corporate culture efforts will include recognition of excellent customer service.

6.
Matador Bookstore Complex Renovation.  The Matador Bookstore and the Stations food court will undergo renovation in summer 2007. Construction of a second level deck over the concourse is planned for summer 2008.

7.
The University Club and Orange Grove Bistro.  The Corporation will consult with interested campus groups, including the Alumni Association, and engage a consultant to do a Club feasibility analysis.

ITEM IV.

ANNOUNCEMENTS

Bond Refinancing:  Sale of the Bookstore bonds was completed successfully.

