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Michad D. Eisner College of Education
Department of Educational Leader ship and Policy Studies

COURSE OUTLINE

Seminar in Leader ship/Field Based L eader ship
ELPS695C

MICHAEL D. EISNER COLLEGE of EDUCATION MISSION STATEMENT

The College of Education as a professiond school uses a developmental approach to promote
reflection, critical thinking, and excellence in an inclusve learning community. Its graduaes are
well educated, highly skilled and caring personswho are lifelonglearners prepared to practice in
an ever changing, multicultural world. They are committed to promoting achievement of all
students as a primary measure of successful educationd practice. Graduaes assume service and
leadership rolesin pulic and private educationd, hedlth, and soda programs and inditutions
The College establishes and maintains produdive partnershipswith community, schools, and
agendes. Thefaculty iscommitted to excellence in teaching, scholarship, service, and
collaboration with the community and professons Thevalues for faculty and students that form
thefoundaion of this Conceptud Framework indudethefollowing:

1. We value high standardsin theacquisition and application of professiond
knowledgeand skillsin subject matter, pedagogy,and technology.

2. We valuethe achievement of students at all levels and promote its
accomplishment in accordance with naiond, state, and inditutiond standards

3. We valuean indugve learning community.

4. We value creativity, critical and reflective thinking and practice.

5. We value ethical practice by caring professionds.

CATALOG DESCRIPTION

Students mug hold the Preliminary Administrative Services Credentia. This course is designed
to suppot and coach students tha have initiated their careersin school leadership postions
Units of study indudethe knowledgeand skills necessary to be an effective leader in strategic,
ingructiond, organizationd and political and community domains. Students receive ingruction
and coaching in the awareness and devel opment of skills and knowledgeneeded for planning a
collaborative vision and culture for learning; for organizationd management; for work with
families and community agendes; to modd acodeof ethics; for professond development; and
to work within thelarger pditical, sodal, economic, legd and cultural context. Anindudion
plan is developed in conjundionwith an on-site mentor and university advisor.
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ELPSDEPARTMENT MISSION STATEMENT

Our missionisto prepare andingire educationd leaders to maximize student learning and
access, link theory to best practice, suppot collaborative partnerships and promote culturally
responsve leadership in adiverse environment.

PLACE OF COURSE IN THE CURRICULUM

A requirement for the Professiond Services Credential.

CALIFORNIA COMMISSION ON TEACHER CREDENTIALING (CCTC)
STANDARDS FOR PROFESSIONAL ADMINISTRATIVE CREDENTIAL

This course is designed based on the standads developed by the Interstate School L eaders
Licensure Conortium and adopied by the California Professiond Standadsfor Eductiond
Leaders (CPSEL) to provide students with theknowledge dispostions and peformances that
enable them to beeffective school leaders. Accordingly, each student should bean educationd
leader who promotes the success of all students by:

1. Vision of Learning: facilitating the development, articulation, implementation, and
stewardship of avision of learning that is shared and suppoted by the school community;

2. Student Learning and Professional Growth: advocating, nurturing, and sugaining a
school culture and ingructiond program condugve to student learning and staff
professiond growth;

3. Organizational Management for Student L earning: ensuring management of the
organization, opaations and resources for a safe, efficient, and effective learning
environment,

4. Working with Diverse Familiesand Communities: collaborating with families and
community members, responding to diverse community interests and needs and
mobilizing community resources,

5. Personal Ethicsand L eadership Capadty: modding a persond codeof ethicsand
developing professiond leadership capecity;

6. Political, Sodal, Economic, Legal and Cultural Understanding: undestanding,
respondngto, andinfluencing thelarger political, sodal, econonic, legd, and cultural
context.

COURSE CONTENT AND METHODS OF ASSESSMENT FOR MEASURABLE
STUDENT LEARNING OUTCOMES

l. Understanding the Role of the School Leader: What does research tell us? Howis

research best trandated into action? How are theresults of actionsused in redirecting
behaviors and plans?
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A. Knowedge- Has aknowledgeof effective schoolsliterature
B. DispostionsbBelievesin, values andis committed to MCREL 3 21 key aress of
leadership responsbility:

1. Culture - Fogers shared bdiefs and a sense of community and
coopeation
2. Order - Establishes a set of standad opeating procedures and
routines
3. Discipline- Protects teachers from issues and influences tha would
detract fromthar teaching time or focus
4. Resources - Provides teacher with materials and professiond
development necessary for the successful execution of thar jobs
5. Curriculum, indruction, assessment - Is directly involved in the
design and implementation of curriculum, indruction, and
assessment practices
6. Focus- Establishes clear gods and keepsthos gaalsin the
forefront of the school® attention
7. Knowledgeof curriculum, ingruction, assessment - Is
knowledgeable aboutcurrent curriculum, ingruction, and
assessment practices
8. Vishbility BHas qudity contact and interactionswith teachers and
students
9. Contingent rewards b Recognizes and rewardsindividud
accomplishments
10. Communication B Establishes stronglines of communication with
teachers and amongstudents
11. Outreach Plsan advocate and spokesperson for the school to all
stakeholders
12. Inputblnvolvesteachersin thedesign and implementation of
important decisonsand policies
13. Affirmation DRecognizes and celebrates school accomplishments
and acknowledges failures
14. Relationship BDemondrates an awareness of the persond aspects
of teachers and staff
15. Changeagent - Iswillingto and actively chdlenges the statusquo
16. Optimizer BInyires and leadsnew and chdlenging innovaions
17. ldealgbdiefs BCommunicates and opeates from strongideals and
bdiefs aboutschooling
18. Monitordevauaes B Monitors the effectiveness of school practices
and thar impact on student learning
19. Flexibility DAdapts his or her leadership behavior to the needs of
the current situation and is comfortable with dissent
20. Situaiond awareness Bls aware of the details and undecurrents
in therunnng of the school and uses this information to address
current and potential problems
21. Intellectud stimulation DEnaures tha faculty and staff are aware of
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themos current theories and practices and make the discussion of
these aregular aspect of the school@ culture

C. Feedback Systems Bfacilitates processes and engages in activities ensuring the
use of multiple feedback systems:
1. Internd: reflective thinking- logs diaries
2. Informal: staff surveys, anecdotes, daa, |etters, memos, comments
3. Formal: evaluaions

. Determining avison: Wha isaVison?How can avision beused to facilitate
learning?How do stakeholders become committed to avision?

A. Knowledge

1. Uses common terminology; i.e. vision, mission, purpose, values

2. ldentifieslearning gods in a pluralistic sodety

3. Demondrates the prindples of developing and implementing strategic
plans

4. Undastandssystems theory

5. Utilizes information sources, data collection, and data andysis strategies

6. Practices effective communication

7. Employseffective conensus-building and negotation skills

B. Dispostions

1. Demondrates a bdief in theeducability of all

2. Adheesto avision of high standadsof learning

3. Practicesindugon of al members of the school community

4. Displays awork ethic needed for high levels of persond and organization
performance

5. Uses motivation and hygiene theories to create conditionstha motivate
staff, students and families to achieve the school vision

C. Performance

1. Modds thevision and core bdiefs

2. Enaurestha avision and plan is developed collaboratively with
stakeholders

3. Involves the school community in school improvement activities

4. Uses thevision to shgpe programs, plans activities; identifies bariersto
achieving thevision, and addresses the barriers

5. Uses student learning assessment daa to develop vison and gods

7. Displays knowledgeof relevant demographic daa related to students and
families and uses the data to develop mission and gods

8. Appliesthe shared vision and strategic plan for the school and developsa
process to assess the effectiveness of efforts and modify as appropriate

10. Implements appropriate management techniques and group processes to

defineroles, assign fundions ddegae effectively, and deermine
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accountbility for gods.
11. Articulates the school@ mission and priorities to the community and
media. Buildssuppot for themission and priorities with these groups

[1. Building a school culture and the instructional program: How can a culture be
built and sugained which suppotts student learning and staff professond growth?

A. Knowledge

1. Undeastands the prindples of student growth and development

2. Applieslearning and motivationd theories

3. Undestandscurriculum design, implementation, evaluation, and
refinement

. Undeastandsthe prindples of effective indruction

. Employs measurement, evaluaion, and assessment strategies

. Undastandsdiversity and its meaning for educationd programs

. Recognizes the changeprocess for systems, organizationsand individuds

. Recognizes school cultures
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B. Dispostions

1. Recognizes student learning as the fundamental purpose of schooling
2. Follows thepropostiontha al students can learn

3. Undestandsthevariety of ways in which students can learn
4.Vaueslife-longlearningfor self and others

5. Recognizes the bendits tha diversity bringsto the school community

C. Performance
1. Enauresthat all indviduds are treated with fairness, dignity, and respect
2. Designsprofessiond development that promotes afocuson student
learning congstent with vison and gods
. Enauresthat students and staff feel valued and important
. Identified, clarifies, and addresses bariers to student learning
. Enauresthat diversity is consdered in devel oping learning experiences
. Employsa culture of high expectationsfor self, student, and staff
performance
. Enaures that multiple oppotunities to learn are available to all students
. Provides multiple sources of information regarding performance to be
used by staff and students
9. Employsavariety of supevisory and evaluaion modds
10. Collects and andyzes daa related to student achievement; undestands
therole of theboad of education, administrators, and teachersin
improving student achievement; implements plansfor improvement;
meets student and staff needsfor suppot
11. Developscurriculum and ingruction appropriate for varied teaching and
learning styles and specific student needs based on gende, ethnicity,
culture, sodal class, and exceptiondities.
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IV.  Management of the organization, operations, and resour ces for a safe, efficient,
and effective learning environment: How are suppot structures aligned with
learning?

A. Knowledge

1. Undestandstheories and modds of organizationsand the prindples of
organizationd development

2. Utilizes opeationd procedures at the school and district level

3. Identifies prindples and issues relating to school safety and security

4. |dentifies legd issues impacting school opaations

5. Utilizes current technologies tha suppoit management fundions

6. Applies coungling and mentoring skills, utilizes stress/conflict/time
management techniques

. Dispostions

Makes management decisionsto enhance learning and teaching
Truds people and ther judgments

Accepts responsbility

Involves stakeholders in management processes

Creates a safe environment

agrwhET

C. Performance
1. Uses knowledgeof learning, teaching, and student development to inform
management decisions
2. Developsopeationd plansand procedures to achieve thevision and
gods of theschool
3. Manages collective barganing and other contractud agreements related to
the school
. Identifies potentia problems and oppotunities
. Confronts and resolves problemsin atimely manneg
. Uses effective problem-framing and problem-solving skills
. Manages fiscal resources of the school responsbly, efficiently, and
effectively
. Creates and maintainsa safe, clean, and aesthetically pleasing school
environment
9. Manages budge and building, maintains cog controls, monitors
expenditures, inventory, building security, safety planning, and related
school fundions

~No orh
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V. Collaboration with familiesand community membersto respond to diverse
community interests and needs, and mobilize community resour ces. How are
needsidentified? Who should beinduded? How are stakeholders involved?

A. Knowledge

1. Undeastandsemerging issues and trendstha potentially impeact the school
community
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2. Recognizes the conditionsand dynamics of thediverse school community

3. Identifies community resources

4. Utilizes successful modds of school, family, business, community,
govanment and highe education partnerships

5. Promotes multi-cultural awareness, gendea sengtivity, andracia and
ethnic appreciation.

B. Dispostions

1. Opeatesthe school as an integral pat of thelarger community

2. Establishes collaboration and communication with families

3. Indudes theinvolvement of families and other stakeholdersin school
decision-making processes

4. Accepts the propostion tha diversity enriches the school

5. Recognizes families as patnersin the eduction of ther children

6. Suppatsthe propostion that families have the best interests of thear
childrenin mind

7. Communicates effectively with variouscultural, ethnic, racial, and special
interest groups

C. Performance
1. Establisnhes high visibility, active involvement, and communication with the
larger community as a priority
2. ldentifies and nurtures relationshipswith community leaders
3. Usesinformation aboutfamily and community concerns, expectations and
needs
4. Gives credence to individuds and groupswhos vaues and opinionsmay
conflict
5. Secures available community resources to hdp the school solve problems
and achieve gods
. Recognizes and values diversity
. Involves families and community in appropriate policy and procedural
planning and assessment
8. Developsan effective interactive staff communicationsplan and public
relationsprogram

~N O

VI.  Acting with integrity, fairness, and in an ethical manner: What istherelationship
between a prindpled leader and the school program? How does aleader know how
heor sheis perceived?

A. Knowledge

1. Undestandsthe purpo<e of education androle of leadership in modean
sodety

2. Utilizes variousethical frameworks and perspectives on ethics

3. Recognizes the values of thediverse school community

4. Undastandsthe philosophyand history of eduction
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B. Dispostions

1. Undeastandstheideal of thecommon good

2. Recognizestheright of every student to afree, qudity education

3. Bringsethical prindplesto the decision-making process

4. Subadinaes oned own interest to the good of the school community
5. Accepts the consequences for upholding one@ prindples and actions

C. Performance

1. Examines persond and professiond values

2. Demondrates a persond and professiond codeof ethics

3. Serves asarole modd

4. Accepts responsbility for school opeations

5. Condders theimpact of one@ administrative practices on others

6. Demongrates appreciation for and sengtivity to thediversity in the school
community

7. Expects tha othersin the school community will demondrate integrity and
exercise ethical behavior

8. Fulfillslegd and contractud obligations applying laws and procedures
fairly, wisely, and consderately

9. Manifests a professiond and persond codeof ethics

VIl.  Understanding, responding to, and influencing the larger political, sodal,
economic, legal, and cultural context: How does oneenter and become effective
within thelarger environment?

A. Knowledge

1. Recognizestherole of public educationin developing and renewing a
democratic sodety and an economically produdive nation

2. Undestandsthelaw asrelated to education and schooling

3. Appreciates the political, sodal, cultural and economic systems and
processes that impact schools

4. |s aware of themodds and strategies of changeand conflict resolution as
applied to thelarger political, sodal, cultural and econornic contexts of
schooling

5. Recognizes theimportance of diversity and equity in ademocratic sodety

B. Dispostions

1. Acknowledges education as a key to oppotunity and soda mobility

2. Recognizes avariety of ideas, values, and cultures

3. Initiates continuing dialoguewith other decision makers affecting education

4. Uses legd systems to protect student rights and improve student
oppotunities

5. Initiates, manages, and evaluates the changeprocess

C. Performance
1. Enaurestha theenvironmentin which schools opeate isinfluenced on
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behdf of students and ther families

2. Initiates communication amongthe school community concerning
trends issues, and potential changes in the environment in which schools
opaate

3. Maintainsan ongong dialoguewith representatives of diverse community
groups

4. Enaurestha theschod community works within the framework of policies,
laws, and regulationsenacted by local, state, and federal authorities

5. Openslines of communication with decision makers outside the school
community

6. Applies a systems approach, viewing schools as interactive internd
systems opeaating within externd environments

7. Uses appropriate interpersond, written, verba and nonverbd
communications Developsafeedback system to gain an undestanding of
how an administrator is perceived by those he or she serves

8. Andyzes district and community power structures. Identifies mgor opinion
leaders and thar relationshipsto the school andits programs

SUGGESTED TEXTBOOKS

Instructors may choose from the following texts. For use of a textbook other than those
listed, instructor must obtain approval from Department Chair.

Kaser, Joyce, Susan Mundly, KathleineE. Stiles and Susan Loudks. Leading Every Day.
Thousnd Oaks, CA: Corwin Press, 2001.

Palesting Robet H. Educational Administration — Leading with Mind and Heart. Bue
RidgeSummit, PA: Rowan and Littlefield, 2002.

The Jossey-Bass Reader on Educational Leadership. San Frandsco, 2000

SELECTED BIBLIOGRAPHY

Bennis, Warren and Nanus Burt. Leaders—the Strategies for Taking Charge. New
York: Harper and Row, 1985

Bolman, Lee G. and Dedl, Terrence E. Reframing Organizations (2nd edition). San Frand sco:
Jossey-Bass, 1997

Castallo, Richard. Focused Leadership. Lanham, MI: Scarecrow Press, 2001

Dedl, Terrence and Peterson, Kent. Shaping School Culture: The Heart of Leadership.
San Frandsco: Jossey-Bass Publishers, 1999
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Hall, GeneE. and Hord, Shirley M. Change in Schools: Facilitating the Process. New
York: State University Press, 1987

Hanson, Mark E. Educational Administration and Organizational Behavior. Bogon:
Allyn and Bacon, 2003

Maslow, Abraham M. Motivation and Personality (2nd edition). New Y ork: Harper and
Row, 1970

McGregor, Douglas M. The Human Side of Enterprise. New Y ork: McGraw-Hill, 1960

Northous, Peter G. Leadership Theory and Practice. Thousand Oaks, CA: Sage
Publications 1997.

Owens Robet G. Organizational Behavior in Education. Bogon: Allyn and Bacon,
1998

Parker, Glenn M. Team Players and Teamwork. San Frandsco: Jossey-Bass, 1996
Sergiovanni, Thomes J. Moral Leadership: Getting to the Heart of School Improvement.
San Frandsco: Jossey-Bass, 1992

Yukl, Gary A. Leadership in Organizationsl. Englewood Cliffs, NJ: Prentice Hall,
1994

Professional Journals:

1. Educationd Leadership (ASCD)

2. TheKappan (Phi Delta Kappg

3. Thrug for Educationd Leadership (ACSA)

METHODS OF EVALUATION

1. Active class paticipdion

2.Log

3. Portfolio

4. Mentor assessment

5. Self assessment

6. Administrator feedback form

7. Student participaionin discussions groupwork, case studies and other learning
activities

8. Progress in reaching gods

9. Objective/Essay examindions

10. Student presentationsand written reports

11. Other methodsas deemed appropriate by the professor and department
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MEASURABLE STUDENT LEARNING OBJECTIVES

Student outcomes will be assessed through multiple measures, including but not limited to:
Logbstudents will keep achronological log of uniqueand critical inddents which providea
record of thar experiences

Vision Scan Ba process to review key components of vision and mission statements and
juxtapoe those dimensonsto the administrators condud

Portfolio Parecord of artifacts and documents providing examples of the administrator efforts
Mentor assessment Bformal andinformal comments and reports from on-site and college
mentors

Self-assessment Bora and written (log) evaluation conduded by the administrator
Administrator Feedback Form Bfeedback ingrument developed by theadministrator, on-site and
college mentors to gan perspectives for growth from groupsbeng served

Progressin reaching gods Bbefore and after data and explanaionsprovided by administrator

Grade Scale:

A 93-100
A- 90-92
B+ 87-89
B 83-86
B- 80-82
C+ 77-79
C 7376
C- 70-72
D 60-69
F Below 60

ACADEMIC HONESTY

Chesting, plagiarism, submitting another person@material as oned own, or doing work for
another person who will receive academic credit are all impermissible. The Caifornia Codeof
Regulationsin Section 41301, Title 5, islisted as an offense for which a student may beexpdled,

suspended, or given aless severe disciplinary action. (See University Catalog 20042006
pp 531-532)

COURSE SCHEDUL E Bsee Syllabus

Date ReadinggAssignments Topic/Course Content
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