MGT 380:  EMPLOYMENT PRACTICES

Spring 2006 T TH 2:00-3:15 p.m.
Prof. Dosanjh Zucker

e-mail: 

kiren.dosanjh@csun.edu
website:

http://www.csun.edu/~kkd61657/main.html
office:


BB 4227

office phone: 

818-677-2408

office hours:

T

3:30-4:30 p.m.




TH

3:30-5:30 p.m.

Also available by appointment.

Required Texts:  
 Bennett-Alexander, D. D., & Hartman, L. P. Employment Law for Business

(2007, 5th ed.).  New York, NY: Irwin/McGraw-Hill. Please note that prior editions of this text will not provide you with the material necessary for successful completion of this course.

Course Objectives
The purpose of this course is to develop students’ ability to effectively manage employment practices as supervisors and business owners.  Specifically, students will be able to create policies, practices, and procedures designed to minimize the risk of liability arising from the employment relationship.  Additionally, students will be able to develop strategies that could avoid litigation regarding adverse employment decisions. (Throughout the course, these policies, practices, procedures, and strategies are collectively referred to as “best practices.”) Students will be able to be managers who uphold not only the letter but the spirit of employment law in their individual decision-making and organizational practices.
In order to achieve these objectives, students will:

· review relevant statutes, judicial decisions, and administrative regulations that shape the rights and responsibilities in the workplace
· analyze hypothetical and actual workplace situations to:

· identify the applicable regulations; 
· identify the relevant information given;

· plan for a workplace investigation if needed; and 
· explain how liability could have been, or was, prevented in these situations.
· consider the law’s role as an agent of and respondent to social and demographic forces affecting the workplace

· examine the ethical dimensions of the employment relationship and dilemmas faced by employees and supervisors in today’s workplace.
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Final grades will be assigned as follows:

A
93 - 100 %

B-
80 - 82.9 %

D+
67 - 69.9 %

A-
90 - 92.9 %

C+
77 - 79.9 %

D
63 - 66.9 %

B+
87 - 89.9 %

C
73 - 76.9 %

D-
60 - 62.9 %

B
83 - 86.9 %

C-
70 - 72.9 %

F
  0 - 59.9 %
Policy on Academic Honesty

Cheating (or any other form of academic dishonesty) on exams, homework, or in relation to any aspect of the grading process will not be tolerated.  Please read and become familiar with the section of the current section of the CSUN Catalog entitled “Academic Dishonesty” during the first week of class.  Unless stated otherwise, everything that you turn in for course credit must represent your own work. If outside sources are used in completing written assignments, then quotes or paraphrases must be properly marked and fully cited, including URL website addresses.
COBAE students’ “core values” are: respect, honesty, integrity, commitment, and responsibility.  In all aspects of the course and in each class session, you should strive to uphold these core values.  See: http://www.csun.edu/busecon/CoreValues.pdf
Class Preparation: Homework reading and assignments
Completing the reading assignment and writing answers to the assigned questions before each class session will allow you to participate fully in and gain the most out of the class.  Please note that assigned cases are identified in the Class schedule below.  You do NOT need to “brief” these cases.  

Please get a folder with two pockets in which you will keep and submit your homework.

Bring your “homework folder” to each class session.  Homework assigned for a class session will be collected regularly to help assess individual students’ class preparation.

“Spot Check” Quizzes
Unannounced (“pop”) quizzes will be given throughout the semester.  These quizzes will consist of one to three multiple choice questions based on material covered in prior class sessions and/or the assignment for that class session.  These “spot check” quizzes will help assess your class preparation and promote your continual review of the course material covered.    
Professionalism and Contribution to class (professor’s assessment)
Professionalism includes regularly attending class, completing all activities and written work as requested, arriving on time, not leaving class unnecessarily, turning off and storing away cellphones, pagers, etc. before class, meeting deadlines, showing respect for others’ rights to their opinions, and listening attentively.  Contribution includes participating thoughtfully in class discussions, both small and large group. While “quantity” of participation is considered, the contribution component of your grade is based largely on the “quality” of your contributions.  Thoughtful participation in small group work and responses when called on in class are certainly important to this evaluation.

Exams will cover material presented in the assigned readings and class meetings. There will be two midterm exams and a final exam.  The first midterm exam will be held on Tuesday March 7. The second midterm exam will be held on Tuesday April 25. The final exam will be held on Thursday May 25 at 3:00 p.m.-5:00 p.m. per the CSUN Catalog.  The final exam will be cumulative but will concentrate on material covered after the second midterm exam. Exams will consist of multiple-choice questions, and a writing “assignment” based on a hypothetical workplace situation.    
Note: Make-up exams will not be given.
“Technology and Persons with Disabilities” Annual Conference March 20-25 at LAX Marriott and Hilton Hotels: The CSUN Center on Disabilities is offering free registration to this Conference to students in this class.  Proof of attendance on at least one day of the conference and a one-page (250 words max.) paper entitled “What I learned from the ‘Technology and Persons with Disabilities’ Annual Conference” will give the individual five bonus points on the final exam.  
Alternatively, instead of the paper, students may earn five bonus points on the final exam by creating a “poster” showing what they learned at the conference, for display at the Day of Diversity on April 6 (see below).  Interested students should complete a conference registration form (I have a number of them) and submit it to me by Friday, February 10.  
Day of Diversity and other “Disability Awareness Week” activities: On April 5 and April 6, there will be events on campus celebrating “Disability Awareness Week.”  On Wednesday April 5 from 10:00 a.m. to 2:00 p.m. outside the Bayramian Hall, the Center on Disabilities in conjunction with several student organizations will sponsor events and booths designed to raise awareness of disabilities and the “ability” of individuals with disabilities.  On Thursday April 6 from 9:30-2:30 p.m., at the University Student Union Grand Salon, the University Educational Equity Committee will sponsor the 2006 CSUN Day of Diversity: “Diversity Through the Lens of Ability” featuring a keynote speaker on global issues of disability awareness, student panels on their personal experiences, and student musical performances.  MGT 380 students’ posters on the Technology and Persons with Disabilities Conference will be displayed as well.  

As a substitute for class on Thursday, April 6, please plan to attend at least one portion of either the April 5 or April 6 event.  Please write a short reflection (no longer than 250 words) of what you saw for submission on April 20.  Thank you!
Reflection Essays
Your “Reflection Essays” will provide you with an opportunity to consider your experience and insight on employment practices at the beginning of the course, and then to reflect on it at the end of the course, drawing from course material, class discussion, and current events.  To promote your intellectual freedom to explore your feelings and thoughts on issues covered in this course, your reflection essays will be kept confidential.  
Directions:
Reflection Essay I  
The essay should be typed and be approximately one to two pages in length (approximately 250-500 words).  This essay will not be graded but failure to complete this essay by the beginning of class on February 9 will result in a one point deduction from the grade assigned to Reflection Essay II., and an additional point for each class session day it is late after February 9. 

Students may focus their reflection essay on the following:

· Is there a workplace situation you have faced or are facing which this course may help you address? What would you like to learn from this course to help you?

· Have you witnessed a “best employment practice” at work?  Describe it and explain why it is a “best practice.”

· Do you have a strong opinion on an issue regarding employment practices (e.g. sexual harassment liability of employers, undocumented workers, workplace grooming or behavioral codes, drug testing, etc.) Explain your opinion and the basis for it.

· Are you familiar with an employment regulation/practice in a country other than the U.S.?  Explain it and discuss whether you believe U.S. regulation/practice is similar or different. 
Reflection Essay II 
The essay should be typed and be approximately three to four pages in length (approximately 750-1000 words).  The reflection essay is due Thursday May 25 at 3:00 p.m. (before the final exam begins.)   
· Return to your Reflection Essay I.  Integrating course material, revisit your topic and reflect on how and why your opinion/viewpoint has either changed, stayed the same, or become more deeply held after having taken this course.
Grading

Reflection Essay II will be graded for clarity, style, and depth on a100-point scale which will be account for 10% of your final grade.
· Clarity (40 points): Is the essay well-organized with ideas flowing logically, and with one idea presented per paragraph?  

· Style (20 points): Does the essay use proper grammar?  Is it free of typographical errors?

· Depth (40 points): Does the essay offer support for its conclusion(s) with specific examples from course material, class discussion, work experience, and/or current events? Are references to the law relevant and accurate? 

Class Schedule (Subject to minor revisions )
”CEQ” = “Chapter End Questions”to answer in reading.
“#” after a case name = case-end questions to answer in writing
Read = read this case (or these cases): will be discussed in class.  
Please note that the reading assignments are not necessarily in numerical order. You should read the “Management Tips” included at the end of each chapter included in the reading list.

PART  I:  The Employment Relationship: Defining it and Limiting Liability for its Ending
	Date
	Topic/Events
	Homework Reading & Assignments

	1/31
	Overview of Employment Practices; Introductory Discussion; Instructions for Potential Adds & Enrolled Students
	N/A

	2/2
	Who is an employee?; The contingent workforce; The “Joint Employer:” Exercises and discussion; Review Syllabus.
Bonus Points: Quiz on Syllabus
	Course syllabus; text pp. 13-25; Ch. 1 CEQ #1, 6, and #10 (pp. 66-67) 

	2/7
	Avoiding Wrongful Termination liability and litigation: Exercises and Discussion
	Text pp. 25-43; Read Green p. 33  and Guz p. 37; Ch. 1 CEQ #2c, 2e, 2i (pp. 66-67)[for each: assume you are a workplace investigator asked to evaluate the wrongful termination claim described: what are the missing facts you will need to find to evaluate the claim?]

	2/9
	Avoiding constructive discharge and retaliatory discharge liability and litigation
	Text pp. 43-53; Read the first introductory paragraph of Suders p. 44; Ch. 1 CEQ #4, 11 (pp. 66 and 68).

	2/14
	Agreements in Employment: Arbitration Agreements;  Restrictive Covenants; Ethical Considerations; Exercises and Discussion
	Text pp. 53-65; Ch. 1 CEQ # 2g, 3 (p. 66)


PART II: Preventing and Addressing Workplace Discrimination: An Overview of Title VII
	Date
	Topic/Events
	Homework Reading & Assignments

	2/16
	Overview of Employment Anti-Discrimination Protections; The EEOC’s Role; Purpose of Title VII; Introduction to California FEHA; Illegal versus “legal” discrimination: ethical considerations; Discussion.
	Read pp. 70-78; Skim pp. 80-88.

	2/21
	Addressing “Intentional Discrimination” in the Workplace: Introduction to Disparate Treatment Claims and Defenses; Exercises and Discussion.
	 Text pp. 88-94; McDonnell-Douglas (p. 89) #3; Wilson (p. 92) #1; and Ali (p. 102) #3.  

	2/23
	Addressing “Unintentional Discrimination” in the Workplace: Introduction to Disparate Impact Claims and Defenses; Exercises and Discussion.
	Text pp. 94-100; Griggs (p. 94) #3; Ch. 2 CEQ #9 (p. 105)


PART III: Creating Legal and Effective Recruitment and Hiring Practices

	Date
	Topic/Events
	Homework Reading & Assignments

	2/28
	Legal and Effective Recruiting Practices; Exercises and Discussion
	Text pp. 108-122; pp. 188-192; Chicago Miniature Lamp Works (p. 113) #3; Chapter 3 CEQ # 1,5 (p. 174)

	3/2
	Legal and Effective Hiring Practices Part I: Application, Interview, and Reference Checks; I-9 Forms; Review for First Midterm Exam
	Text pp. 122-135; pp. 472-476; Chapter 3 CEQ #3 and #9 (pp. 174-175); Create Questions for Review Session

	3/7
	FIRST MIDTERM EXAM
	Review/Study

	3/9
	Legal and Effective Hiring Practices Part II: Testing in the Pre-employment Process; Discussion
	Text pp. 135-162; Soroka (p. 143) #3; Ch. 3 CEQ # 6 (pp. 174-175)


PART IV: Ensuring Legal and Effective Employees’ Performance Appraisals and Discipline
	Date
	Topics/Events
	Homework Reading & Assignments

	3/14
	Midterm Exams returned; Avoiding liability from Performance Appraisals (PAs) and Discipline; Exercises and Discussion
	Text pp. 162-174; Rowe (p. 170) #2; Vaughn (p. 237) #2


PART V: Preventing and Addressing Race and Gender Discrimination in the Workplace

	Date
	Topic/Events
	Homework Reading & Assignments

	3/16
	Legal and Effective Grooming Codes: Avoiding Stereotypes in Employment Policies; Exercises and Discussion
	Text pp. 236-243; 277-284;  Bradley (p. 239) #2; Price Waterhouse (p. 278) #3; Harper (p. 280) #3; Ch. 5 CEQ #4: What facts are missing?

	3/21
	Color Discrimination; “‘Personal Conflict’ versus Discrimination:” Legal and Ethical Considerations for Managers; Investigating discrimination claims; Exercises and Discussion; Overview of Sections 1981 and 1983
	Text pp. 247-248; 249-251; Walker (p. 248) #2; Read first paragraph of McDonald (p. 236): If you were a workplace investigator: what facts would you want to know to evaluate this claim?; CEQ Ch. 5 CEQ #10 (p. 258)

	3/23
	Issues in Gender Discrimination: Equity in Pay; BFOQ; Pregnancy Discrimination
	Text pp. 286-289; 293-296; Pollis (p. 288) #2; Women’s Workout World (p. 282) #2; Zaken (p. 295) #1


PART VI: Preventing, Addressing, and Resolving Workplace Harassment
	Date
	Topic/Events
	Homework Reading & Assignments

	3/28
	Workplace Harassment as Discrimination; Quid Pro Sexual Harassment
	Text pp. 316-325; Bryson (p. 322) #3; Ch. 7 CEQ # 4. 

	3/30
	Hostile Work Environment as Discrimination
	Text pp. 325-346; Read Ellison (p. 336); Read Andrews (p. 336); Meritor Savings Bank  (p. 326) #3; Daniels (p. 243) #2; Blakely (p. 341) #3. 

	4/4
	Employer Liability for Sexual Harassment; Training on and Investigating Sexual Harassment
	Text pp. 346-365; Faragher (p. 347) #1; Suders  (p. 350) #3 [include an explanation of why courts have drawn this distinction between cases involving tangible job action versus constructive dismissal or hostile work environment]; Ch. 7 CEQ #1 (p. 365) [Assume Sue complains of sexual harassment by Dave: What facts are missing? How would you investigate this claim?]; Prepare for mock in-class investigation.


Note: In lieu of class session on April 6, please attend either the Disability Awareness Week activities on Wednesday April 5 or Thursday April 6 and complete the related writing assignment: (see above for details). No classes will be held during CSUN Spring Break: April 10-April 14.

PART VII: Affinity Orientation and the California Workplace: Current Issues
	Date
	Topic/Events
	Homework Reading & Assignments

	4/18
	Affinity Orientation Discrimination; Same-Sex HarassmentTransgender Discrimination; recent California laws; Discussion
	Text pp. 381-398; Williamson (p. 384) #1; Nichols (p. 389) #3; Read Oncale (p. 387);Read Doe (p. 392); Ch. 8 CEQ # 8 (p. 405)


PART VIII: Preventing and Addressing Religious and National Origin Discrimination in the Workplace

	Date
	Topic/Events
	Homework Reading & Assignments

	4/20
	Reasonable Accommodation of Religion in the Workplace; Workplace Proselytizing; Religious Harassment; Second Midterm Review
	Text pp. 415-421; 425-445; Read Buonanno (p. 402); Read Chalmers  (p. 431); Wilson (p., 426) #3; Vargas (p. 435) #3; Peterson (p. 445) #3; Create Questions for the Review Session

	4/25
	SECOND MIDTERM EXAM
	Review/Study

	4/27
	Post 9/11 Harassment; Undocumented workers, IRCA and statutory protections; Workplace language policies; Discussion
	Text pp.; 458-462; 464-483; Read Garcia (p. 460); Ch. 10 CEQ # 1a, 1d, 1e (p. 484). 


PART IX: Preventing and Addressing Age Discrimination in the Workplace
	Date
	Topic/Events
	Homework Reading & Assignments

	5/2
	Second Midterm Exam returned; The Aging Workforce and Purpose of the ADEA; Exercises and Discussion
	Text pp. 489-506; Read Parrish (p. 496); Ch. 11 CEQ # 1, 5 (pp. 521-522)

	5/4
	Layoffs, Retirement, and Age Discrimination Protection; Discussion
	Text pp. 507-521; Oubre (p. 508) #3; Pottenger (p. 511) #3.


PART X: Preventing and Addressing Disability Discrimination in the Workplace
	Date
	Topic/Events
	Homework Reading & Assignments

	5/9
	Individuals with Disabilities and the Purpose of the ADA; Discussion
	Text pp. 525-557; Read Sutton (p. 532) and Toyota (p. 536); Colllins (p. 551) #1; Pickens (p. 554) #1; Ch. 12 CEQ #12 (p. 586)

	5/11
	Current managerial issues and the ADA: genetic testing; teamwork and reasonable accommodation; ADA and the contingent worker; Exercises and Discussion
	Text pp. 557-583; Mason (p. 561) #1; Ch. 12 CEQ #7,8,9 (p. 585)


PART XI: Leave Rights in the California Workplace

	Date
	Topic/Events
	Homework Reading & Assignments

	5/16
	FMLA, CFRA, and California Paid Family Leave rights; Exercises and discussion
	Text pp. 297-300; Spangler (p. 300) #1; handouts


PART XII: Privacy and Safety in the Workplace: Current Issues
	Date
	Topic/Events
	Homework Reading & Assignments

	5/18
	Technology, Privacy, and Safety in the Virtual Workplace and post 9/11; Off-Duty Conduct; Violence in the Workplace; Discussion; Review for Final Exam
	Text pp. 610-613; 618-633; 638-640; 704-705; Create questions for review session


